
Emergency Management Division

Washington Military Department

Nonprofit Security Grant Program – 
Completing an NSGP Application

Chris Burd
NSGP Program Manager

1



Emergency Management Division

Washington Military Department

AGENDA

2

• NSGP Grant Overview/Recap
• Choosing Projects & Allowable Costs
• Completing the NSGP Investment Justification
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What is the Nonprofit Security Grant Program?
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The Nonprofit Security Grant Program (NSGP) provides funding for physical and cybersecurity 
enhancements and other security-related activities to (eligible) nonprofit organizations that are 
at high risk of a terrorist or other extremist attack. The NSGP also seeks to integrate the 
preparedness activities of nonprofit organizations with broader state and local preparedness 
efforts.

All NSGP activities must be linked to enhancing the security and safety at the physical site of 
the nonprofit organization.
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NONPROFIT SECURITY GRANT PROGRAM
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Who is it for? What does it do? What project types can NSGP 
funding be used for?

Awarded annually to eligible 
nonprofits with an overall grant 
performance period of 36 
months.*

Provides funding support for 
security-related and physical 
security enhancements to 
nonprofit organizations that are at 
risk of terrorism or domestic 
violent extremism.

Facility target hardening, 
contracted security personnel, 
security training, security planning 
and security exercises, and limited 
cybersecurity.

*All selected NSGP applications will receive a standard 24-month agreement from the Washington Military Department. 
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ELIGIBILITY
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1. Eligible nonprofit organizations are those organizations that are described under section 501(c)(3) of the 
Internal Revenue Code of 1986 (IRC) and exempt from tax under section 501(a) of such code.* 

AND
2. Ability to demonstrate, through the application, that the organization is at HIGH RISK of a terrorist 

attack or other extremist attack. 
*Note: The Internal Revenue Service (IRS) does not require certain organizations such as churches, mosques, and synagogues to apply for and receive a recognition of 
exemption under section 501(c)(3) of the IRC. Such organizations are automatically exempt if they meet the requirements of section 501(c)(3). These organizations 
are not required to provide recognition of exemption. 

Examples of Eligible Nonprofits Examples of Ineligible Nonprofits

Faith-based organizations (churches, synagogues, mosques, 
or other faith-based facilities)

Nonprofits that operate government owned 
buildings/facilities

Nonprofit healthcare facilities, private schools Nonprofit foundations of state/public universities

Other nonprofits (community centers, museums, etc.) Public schools
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DOMESTIC VIOLENCE EXTREMISM (DVE)
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Racially or Ethnically Motivated Violent Extremists Other Domestic Terrorism Threats

DVEs with ideological agendas derived from bias, 
often related to race or ethnicity—held by the actor 
against others—including a given population group.

DVEs with ideological agendas that are not otherwise 
defined under one of the other domestic terrorism 
threat categories.

Motivations may include a combination of personal 
grievances and beliefs with a potential bias to religion, 
gender, or sexual orientation.
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FUNDING CATEGORIES
NSGP – Urban Area (UA) NSGP – State 

Organizations with facilities 
located within a UASI-
designated high-risk urban 
area.

Organizations with facilities 
located outside of a UASI-
designated high-risk urban 
area.

Any facility within King, 
Pierce, and Snohomish 
counties.

Facilities in all other 
Washington counties.

Applications compete against 
all NSGP-UA applications 
nationally.

Applications compete among 
other NSGP-S applications 
within Washington State.
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PREPARING TO APPLY
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Step 5
Complete the Investment Justification (IJ) AKA the application

Step 4
Obtain basic cost estimates for market values of equipment, installation, warranty, training, security personnel (number of hours needed and per hour cost), etc.

Step 3
Verify proposed equipment and services purchases are allowable per FEMA’s Authorized Equipment List (AEL)

Step 2
Develop initial project priority/ideas based upon Vulnerability/Risk Assessment findings

Step 1
Complete a Vulnerability/Risk Assessment

https://www.fema.gov/grants/guidance-tools/authorized-equipment-list
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APPLICATION COMPONENTS – INDIVIDUAL 
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NSGP 
Application

Vulnerability 
Assessment

Investment 
Justification

Mission 
Statement

Vulnerability 
Assessment

• Must be completed within last three years
• Must be specific to the physical location 

listed on the completed IJ
• Assessments can be completed by local 

law enforcement agencies, or by utilizing 
CISA’s Houses of Worship Security Self-
Assessment Tool

Investment 
Justification

• Must address the identified risk unique to 
that site and is supported by the 
Vulnerability Assessment

• Must have a registered Unique Entity 
Identifier (UEI) obtained through SAM.gov

Mission 
Statement

• Must be provided on official letterhead
• Does not need to be extensive; most are 

less than one to two paragraphs

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMTkuMzM1MzI4NTEiLCJ1cmwiOiJodHRwczovL3d3dy5jaXNhLmdvdi9ob3VzZXMtb2Ytd29yc2hpcCJ9.taQPIH6KI8Zlyip_nXo_0Jd0CPCNqMeb9I0M1j87_xc%2Fs%2F1100599192%2Fbr%2F93277711740-l&data=04%7C01%7CZoie.Choate%40mil.wa.gov%7C3ffd56351eb044ed75dc08d8bcc63a3b%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637466906861401892%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UFHO9ESOVL0USESnBpI2SSKfAxXxJq8cPQ0OuRBIo98%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAxMTkuMzM1MzI4NTEiLCJ1cmwiOiJodHRwczovL3d3dy5jaXNhLmdvdi9ob3VzZXMtb2Ytd29yc2hpcCJ9.taQPIH6KI8Zlyip_nXo_0Jd0CPCNqMeb9I0M1j87_xc%2Fs%2F1100599192%2Fbr%2F93277711740-l&data=04%7C01%7CZoie.Choate%40mil.wa.gov%7C3ffd56351eb044ed75dc08d8bcc63a3b%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637466906861401892%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UFHO9ESOVL0USESnBpI2SSKfAxXxJq8cPQ0OuRBIo98%3D&reserved=0
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APPLICATION COMPONENTS – CONSORTIUM 
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NSGP 
Consortium 
Application

Vulnerability 
Assessment

Investment 
Justification

Consortium 
Workbook

Mission 
Statement

Vulnerability 
Assessment

• Must be completed within last three years. Consortia 
have the option to:
• Submit a shared assessment that reflects the collective 

risks faced by all members as summarized in the IJ, or
• Each member can submit separate assessments

Investment 
Justification

• Must address the identified risk(s) that will be mitigated 
by the consortium investment and is supported by the 
Vulnerability Assessment

• Must have a Unique Entity Identifier (UEI) obtained 
through SAM.gov (lead member only)

Consortium 
Workbook

• Must include: 
• Demographic information for each nonprofit member
• Eligibility information, funding history, total funding per 

requested site, and point of contact for each member
• Additional narrative which includes how each member’s 

projects address the objective of the consortium as 
outlined in the IJ

Mission Statement
• Must be provided on official letterhead
• Each consortium member must provide a mission 

statement
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CONSORTIUM WORKBOOK
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CONSORTIA ONLY!!! The NSGP-NSS Consortium Workbook must be submitted with all consortia 
applications and must include the projects for each consortium member. Please ensure to fill in the 
required information in each tab. 
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CHOOSING PROJECTS FOR AN APPLICATION
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• All projects prioritized for funding must be identified as a finding in 
the completed vulnerability assessment, and

• Equipment must be allowable to be funded by NSGP according to 
FEMA’s Authorized Equipment List (AEL)
Links and spreadsheets for FEMA’s AEL can be found on our NSGP Applicant website.
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NSGP FUNDING PRIORITIES – FIRST TIER
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Priority Areas Core Capabilities Enhanced Example Project Types

National Priorities

Enhancing the Protection of Soft Targets/Crowded 
Places 

• Planning
• Operational coordination
• Public information and warning
• Intelligence and Information Sharing
• Interdiction and disruption
• Screening, search, and detection
• Access control and identity verification
• Physical protective measures
• Risk management for protection programs and 

activities
• Cybersecurity
• Long-term vulnerability reduction
• Situational assessment
• Infrastructure systems

• Private contracted security guards
• Physical security enhancements

• Closed circuit television (CCTV)security 
cameras

• Security screening equipment for people 
and baggage

• Access controls
• Fencing, gates, barriers, etc.
• Card readers, associated 

hardware/software
• Cybersecurity enhancements

• Risk-based cybersecurity planning and 
training

• Improving cybersecurity of access control 
and identify verification systems

• Improving cybersecurity of security 
technologies (e.g., CCTV systems)

• Adoption of cybersecurity performance 
goals (Cross-Sector Cybersecurity 
Performance Goals | CISA)

https://www.cisa.gov/cross-sector-cybersecurity-performance-goals
https://www.cisa.gov/cross-sector-cybersecurity-performance-goals
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NSGP FUNDING PRIORITIES – SECOND TIER
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Priority Areas Core Capabilities Enhanced Example Project Types

Enduring Needs

Planning • Planning
• Risk management for protection programs and 

activities
• Risk and disaster resilience assessment
• Threats and hazards identification
• Operational coordination
 

• Conduct or enhancement of security risk 
assessments

• Development of:
• Security plans and protocols
• Emergency/contingency plans
• Evacuation/shelter in place plans

 

Training & Awareness • Long-term vulnerability reduction
• Public information and warning

• Active shooter training, including integrating the 
needs of persons with disabilities

• Security training for employees
• Public awareness/preparedness campaigns

Exercises • Long-term vulnerability reduction • Response exercises
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ALLOWABLE COSTS - EQUIPMENT
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Funding can be used for the acquisition and installation of security equipment on real property 
(including buildings and improvements) owned or leased by the nonprofit organization, specifically 
in prevention of and/or protection against the risk of a terrorist or other extremist attack. 
This equipment is limited to select items on FEMA’s Authorized Equipment List (AEL).

Allowable Equipment Costs/Activities Examples* Unallowable Equipment Activities/Costs

 Closed circuit security cameras × Weapons, firearms

 Barriers, bollards, fencing × Landscaping

 Impact resistant doors, windows × Facial recognition software

 Alarm/monitoring systems and sensors × License plate readers

 Cybersecurity system software and upgrades** × Vehicles

*The list shown above is not exhaustive and only provides examples of equipment costs and activities allowable for purchase using NSGP.
**Start up costs for software and security subscriptions are allowable. Software subscriptions must be new purchases and must fall 
within the performance period of the NSGP-NSS agreement (9/1/2025 – 8/31/2027).
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ALLOWABLE COSTS - EQUIPMENT
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Plan Ahead Now!!!
• FEMA requires an approved Environmental Historical Preservation (EHP) review for all equipment 

purchased using NSGP funds that will be permanently installed to a property/building. 
• You will be required to complete an EHP packet should your application be selected for NSGP 

funding. 

Permanent installation includes these activities*

 Digging, trenching, emplacement of electrical/network wiring and conduit

 Drilling, use of bolts and screws for attachment to walls, ceilings, floors

 Impact resistant film upgrades, replacement of doors and windows

 Removal of drywall

*The list shown above is not exhaustive and only provides examples of the types of installation that will require EHP approval.
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ALLOWABLE COSTS - PLANNING

17

Funding may be used for security or emergency planning expenses and the materials required to 
conduct planning activities. 
• Planning efforts can also include conducting risk and resilience assessments on increasingly connected cyber 

and physical systems, on which security depends, using the Resilience Planning Program | CISA and related 
CISA resources. Examples of planning activities allowable under this program include:

Allowable Costs/Activities

 Development of security plans and protocols  Evacuation/Shelter-in-place plans

 Development or further strengthening of security 
assessments

 Emergency contingency plans

Planning must be related to the protection of the facility and the people within the facility and should include consideration of access and 
functional needs as well as those with limited English proficiency.

https://www.cisa.gov/resources-tools/programs/resilience-planning-program
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ALLOWABLE COSTS - EXERCISES
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Funding may be used to conduct security-related exercises. 

Allowable Exercises Costs/Activities

 Active Shooter Drills  Meeting space costs

 Emergency Response/Evacuation Drills  Facilitator(s)/facilitation costs

 Lockdown/Shelter-In-Place Drills  Materials, supplies, and documentation costs

 Exercise planning

Exercises afford organizations the opportunity to validate plans and procedures, evaluate capabilities, and assess progress toward meeting 
capability targets in a controlled, low risk setting. 

All shortcomings or gaps—including those identified for children and individuals with access and functional needs—should be identified in an 
improvement plan. Improvement plans should be dynamic documents with corrective actions continually monitored and implemented as part 
of improving preparedness through the exercise cycle.
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ALLOWABLE COSTS - TRAINING
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NSGP can be used to pay for registration, materials, supplies and facilitator fees for training activities. 
Allowable training topics are limited to the protection of critical infrastructure key resources, including:

Allowable Training Costs/Activities Unallowable Training Activities/Costs
 Community Emergency Response Team (CERT) Training × Weapons/Firearms Training

 Anti-Terrorism Prevention Training × Travel, per diem, overtime, and backfill costs

 Active Shooter Training

 Stop the Bleed Training/Kits/Equipment

 First Aid Training

 Automatic External Defibrillator (AED) Training

 Basic Life Support (CPR) Training/Kits/Equipment

 Training registration
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ALLOWABLE COSTS – PERSONNEL
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Nonprofits may include up to 50% of the total requested funds toward Personnel costs.

*Cumulative total of Contracted Security Personnel and Management & Administrative costs.

These activities must be included at the time of application and cannot be requested after approval of the IJ. 

Contracted 
Security 

Personnel
(up to 50% of the 

total funding request)

Management & 
Administration

(up to 5% of the total 
funding request)

Personnel Costs*
(cannot exceed 50% 
of the total funding 

request)
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ALLOWABLE COSTS – PERSONNEL
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Applicants may request up to 50% of the total funding amount toward Personnel costs.

Requested Funding Amount Personnel Cost Cap (50% max) 
= Contracted Security + M&A

M&A Cost Cap* 
(5% max)

$200,000 $100,000 $10,000
*If your organization requests the maximum 5% percent for M&A costs, you may only commit the remaining 45% toward security personnel 
costs.

These activities must be included at the time of application and cannot be requested after approval of the IJ. 
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ALLOWABLE COSTS – PERSONNEL
CONTRACTED SECURITY
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Applicants may request up to 50% of the total funding amount for Contracted Security.

Allowable Personnel Costs/Activities Unallowable Personnel Activities/Costs

 Contracted Security Personnel × Direct hiring of public safety personnel

× Purchase of equipment for contracted security personnel

Contracts for security personnel must be obtained through a documented competitive procurement process.
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ALLOWABLE COSTS – PERSONNEL
MANAGEMENT & ADMINISTRATION (M&A)
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Activities directly related to the management and administration of the project.
• Up to 5% of the total funding request

Allowable M&A Costs/Activities Unallowable M&A Activities/Costs

 Management of NSGP funds × Management of non-NSGP equipment/assets

 Design requirements and implementation of projects × Salaries & Benefits

 Regulatory compliance (progress reports, NSGP program 
requirements) × Travel, per diem, overtime, and backfill

 Environmental Historical Preservation (EHP) applications × Pre-award costs (risk assessments, application 
development)

 Obtaining bids/quotes and coordinating projects

*Preparation of future NSGP applications are not allowable M&A activities.
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ALLOWABLE COSTS – PERSONNEL
MANAGEMENT & ADMINISTRATION (M&A)
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For Consortia Only
• Consortia may request up to 5% for each subaward
• If the applicant is receiving more than one subaward, they must 

account for M&A costs for each separate subaward
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UNALLOWABLE COSTS
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Unallowable Costs/Activities

Organizational operating costs Initiatives that study technology development

Development of risk or vulnerability assessments Proof-of-concept initiatives

Salaries, Benefits & Overtime Pre-award costs (grant writer fees/application 
development)

License plate reader (LPR) systems Sexual predator screening databases

Facial recognition software

Knox boxes

Firearms/weapons and related training

STOP!!! The following activities cannot be funded with NSGP:
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OBTAIN PROJECT ESTIMATES
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Once the projects are identified and prioritized and determined to be 
allowable for funding, begin obtaining basic cost estimates for your 
application. 
DO NOT submit copies of these estimates with your application.

From here begin completing the Investment Justification. 
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INVESTMENT JUSTIFICATION (IJ)
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Fill out the Investment Justification (IJ) form. Successful applications are those that:
• Clearly communicate threats faced from either terrorism or domestic violent extremism
• Request funding for projects that are directly supported by a recently completed 

vulnerability assessment
• Request projects that are feasible and reasonable to be completed within the open 

period of a NSGP passthrough grant agreement

A new IJ form is released for each funding opportunity. Please visit our website after the 
release of the NSGP NOFO to download a copy.
DO NOT submit a prior-year version of the IJ with your application.



Emergency Management Division

Washington Military Department

COMPLETING THE INVESTMENT JUSTIFICATION
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WHY IS THE IJ IMPORTANT
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• The IJ is the main application form for NSGP
• Provides a synopsis of the threats, incidents, and vulnerabilities facing a 

nonprofit organization as well as the significance of the nonprofit to the 
local community and the organization’s current contribution to the 
broader state and local emergency preparedness

• Informs FEMA of the overall intent of the proposed projects, the general 
project costs, funding requested, allowability for the projects to be 
funded with NSGP, and the feasibility to complete the projects within 
the performance period of the grant 
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HOW IS THE IJ SCORED
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• 8 total parts; 7 scored parts
• Applicant Information (not scored)
• Background Information, 5 pts. 
• Risk, 15 pts.
• Facility Hardening, 9 pts.
• Milestones, 5 pts.
• Project Management, 2 pts.
• Impact, 4 pts.

• Applications are scored by the Urban Area and State scoring review 
panels according the NSGP Scoring Matrix

• Each reviewer can award a maximum of 40 possible points to an 
application

• Bonus points are awarded by FEMA to nonprofits that meet specific 
criteria
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EVALUATION CRITERA
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• Completeness of information
• Adherence to programmatic guidelines (Are the projects and activities allowable? Does 

equipment align with AEL descriptions?)
• Feasibility (Is it possible?)
• Was the risk well identified? (Does it match the Risk Assessment?)
• Identification of prior threats or attacks (homegrown or international) by a terrorist organization, 

network, or cell against the applicant based on  their ideology, beliefs, or mission
• Symbolic value of the site(s) as a highly recognized regional and/or national or historical 

institution(s) that renders the site a possible target of terrorism
• Role of the applicant nonprofit organization in responding to terrorist attacks 
• Integration of preparedness with broader state and local preparedness efforts (Is your 

organization working with community to become better prepared?)
• Build or sustain a core capability identified in the Goal.
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INVESTMENT JUSTIFICATION
PART I: Application Information
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• Legal Name and Address of the Nonprofit Organization
• Only one IJ can be submitted for a single physical location or per consortium
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INVESTMENT JUSTIFICATION
PART I: Application Information
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• Select if you own or lease you the building
• If leasing or renting, do you have the owner’s 

permission to make the proposed enhancements?
• Is the organization actively occupying and 

functioning out of the location?
• The building must be occupied at the time of 

application
• Are you the only nonprofit operating in/from this 

facility/building?
• Only one nonprofit can apply per building/facility/ 

physical structure address. Multiple applications 
from co-located occupants will be deemed ineligible

• If no, summarize how proposed security 
enhancements benefit the organization in the free 
text field
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INVESTMENT JUSTIFICATION
PART I: Application Information
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• Summarize your organization’s mission, 
ideology, and/or beliefs

• Select the primary organization type
• Ideology-based/Spiritual/Religious
• Educational
• Medical
• Other
• If “Other” describe in the free text area

• Select the function that best describes the 
organization

• House of Worship, Community Center, Social 
Services, etc.

• If “Other” describe in the free text area
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INVESTMENT JUSTIFICATION
PART I: Application Information
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• Is the organization eligible for NSGP?
• Does the organization have a UEI number?

• The UEI is not required at the time of 
application, but must be obtained to receive a 
NSGP pass-through agreement

• Are you located in a UASI designated urban 
area?

• Select “Yes” if your facility’s address in 
anywhere within King, Pierce or Snohomish 
counties

• Then, select “Seattle Area” in the dropdown 
immediately below
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INVESTMENT JUSTIFICATION
PART II: Background 
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• Describe the organization’s/location’s symbolic 
value as a nation or historic landmark that 
would make it a target for terrorism or 
extremist attack. (If applicable)

• If you organization has been involved specific 
event and supported the broader local 
emergency preparedness effort, select the type 
of event it was from the dropdown

• Then describe how your organization is actively 
playing a role in the broader state and local 
preparedness efforts

• It’s important to use active descriptors in this 
section
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INVESTMENT JUSTIFICATION
PART III: Risk
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To receive full points, you must provide 
complete answers to all three 
categories/sections:

A) Threat
B) Vulnerabilities
C) Potential Consequences

There is a character limitation of 1,800 
characters max – not including spaces, per free 
text field in this section.

Select if your organization facing heightened 
threat resulting from the Israel-Hamas war? 
Please see slides 50 – 52 for additional 
details.
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INVESTMENT JUSTIFICATION
PART III: Risk
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Threat Vulnerability Potential Consequences

There is a dark alley outside the 
rear entrance of the building. 
Several staff have been threatened 
or attacked leaving the building.

The facility lacks adequate lighting 
to illuminate the alleyway and 
security cameras to monitor for 
potential threats.

Without increased lighting and new 
security cameras, staff, volunteers, 
and visitors could be harmed by 
potential attackers.

It is important to use direct and concise language and draw a clear throughline between the described 
threats, vulnerabilities, and potential consequences. 
• The threats and vulnerabilities should be supported by a valid vulnerability assessment, and also support 

the projects that are proposed in Part IV – Facility Hardening
• When describing threats, you should cite examples of incidents that have impacted staff, volunteers, and 

visitors as well as to your building
• Provide additional examples of incidents that have impacted similar organizations in the community
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INVESTMENT JUSTIFICATION
PART IV: Facility Hardening, Section A
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• There is a character limitation of 1,800 characters max – not including spaces, per free 
text field in this section.

• Describe each proposed activity or investment and the identified threat or vulnerability 
that it addresses and detail the cost associated with the activity or investment. 

• For each activity/investment, include the quantity, estimated hourly rate or estimated 
price per unit, and proposed usage. 

• Allowable costs include facility hardening activities, such as planning and exercise related costs, 
contracted security personnel, and security-related training courses and programs limited to the 
protection of critical infrastructure key resources. Funding can also be used for the acquisition and 
installation of security equipment on real property (including buildings and surrounding property) 
owned or leased by the nonprofit organization, specifically in prevention of and/or in protection 
against the risk of terrorist or other extremist attack.
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INVESTMENT JUSTIFICATION
PART IV: Facility Hardening, Section B
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• List all facility hardening equipment projects, or activities as allowable per the Authorized 
Equipment List (AEL). 

• Select the AEL number and title, list the vulnerability the equipment/project/activity addresses, 
and enter the estimated funding requested (round up to the nearest dollar).
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INVESTMENT JUSTIFICATION
PART V: Milestones
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Provide description and associated key activities that lead to the milestone event. 
• Start dates should reflect the start of the associated key activities and end dates should reflect 

when the milestone event will occur. 
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INVESTMENT JUSTIFICATION
PART V: Milestones
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Use the entire period of the grant. All approved applications will receive a standard 2-year award period starting 
9/1/2025 and ending 8/31/2027. 

Important considerations you should factor in:

• How long it could take to complete bidding process and secure contractors. 

• How long it could take to the complete work. (Will it be completed concurrently, or separate phases?) 

• The organization’s time involved with managing the projects. (permitting, completing and submitting financial 
reimbursement requests, preparing required NSGP progress reports, equipment management, etc.)

• Will you be using the grant funding to conduct planning, training, and exercise activities?

• You must include an Environmental, Historical & Preservation (EHP) review to be completed by 1/31/2026 if you 
are installing equipment. 
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INVESTMENT JUSTIFICATION
PART VI: Project Management
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1. Who will manage the project?
 Name, phone, email, and experience

2.  Describe the project management approach
•  Include any anticipated challenges
•  Include coordination with State and local homeland security partners
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INVESTMENT JUSTIFICATION
PART VII: Impact
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Describe how the Investment (project) will be successful using measurable 
outputs and outcomes.

• What specific National Preparedness Goal is the investment trying to achieve? 
• What are the core capabilities will your projects support?
• How will the equipment, training, and/or  exercise make your facility a safer place? 
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NATIONAL PREPAREDNESS GOAL
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CORE CAPABILITIES
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INVESTMENT JUSTIFICATION
BONUS: Funding History
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FEMA will award additional points to an application’s final and average score
• New NSGP applicants receive 15 bonus points.
• If the nonprofit organization is located within an underserved community, a 

possible 10 points will be added to the total score. 
• Multipliers are added based on the organization type or specific heightened 

threat.

Subject to change. Please refer to the Key Updates section of our NSGP 
Applicant website after the release of the FY25 NOFO.
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DISADVANTAGED COMMUNITIES
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• FEMA will apply the Council on Environmental Quality’s 
Climate and Economic Justice Screening Tool (CEJST) to 
each subapplicant using the address of their physical 
location. 

• CEJST will be used in place of the CDC Social 
Vulnerability Index (SVI)

• FEMA will add 10 points to applications from 
organizations in communities identified as 
“disadvantaged” by CEJST.

https://screeningtool.geoplatform.gov/en/
https://screeningtool.geoplatform.gov/en/
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Organization Type By a Multiplier of

Nonprofits facing heightened threat resulting form the Israel-Hamas war 4

Ideology-based/spiritual/religious entities 3

Secular educational and medical institutions 2

All other nonprofit organizations 1

To calculate an application’s final score, the sum of the applicant’s SAA score and 
the average of the federal reviewers’ score will be multiplied:
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Any nonprofit organization that can demonstrate it faces heightened threat 
resulting from the Israel-Hamas war is eligible for this multiplier, regardless of the 
organization’s purpose, mission, viewpoint, membership, or affiliations.

For subapplicants who claim this multiplier, they must draw a clear connection 
between the heightened threat they face due to the ongoing conflict in the Middle 
East, though descriptive examples of real-word situations to include, but not 
limited to, supporting documents such as insurance claims, threat reporting, police 
reports, and online threats.
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Examples*
 A Nonprofit organization that can demonstrate a clear 

threat of violence based on its actual or perceived views, 
positions, or advocacy related to aspects of the Israel-
Hamas war.

 A private, secular university that faces threats from 
violent extremists that are associated with increased 
protest activity relating to the Israel-Hamas war, resulting 
in the need for additional public safety assets.

 A Jewish day school that was vandalized by violent 
extremists seeking to commit attacks based on the Israel-
Hamas war.

 An Arab organization that has been targeted, due to its 
ethnic affiliation, by violent extremists through online 
hate referencing the Israel-Hamas war.

*These cases are merely illustrative, not exhaustive, of the types of nonprofits and conditions under which this multiplier would apply. 

For subapplicants who claim this multiplier, they must draw a clear connection between the heightened threat they face due to the ongoing 
conflict in the Middle East, though descriptive examples of real-word situations to include, but not limited to, supporting documents such as 
insurance claims, threat reporting, police reports, and online threats.
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Examples (continued)*
 An LGBTQI+ organization that faced violent protests 

during Pride events related to aspects of the Israel-Hamas 
war.

 A mosque that has received threats of violence based on 
the worldwide unrest because of the ongoing Israel-
Hamas war.

 A Sikh organization where a violent extremist attempted 
to access a holiday celebration due to the organization’s 
perceived position on the Israel-Hamas war.

*These cases are merely illustrative, not exhaustive, of the types of nonprofits and conditions under which this multiplier would apply. 

For subapplicants who claim this multiplier, they must draw a clear connection between the heightened threat they face due to the ongoing 
conflict in the Middle East, though descriptive examples of real-word situations to include, but not limited to, supporting documents such as 
insurance claims, threat reporting, police reports, and online threats.
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Email all inquires to our
Preparedness Grants main inbox.
Preparedness.Grants@mil.wa.gov

Frequently asked questions can be found on our NSGP Applicant webpage.
Grants NSGP Application Details | Washington State Military Department, 

Citizens Serving Citizens with Pride & Tradition

mailto:Preparedness.Grants@mil.wa.gov
https://mil.wa.gov/grants-nsgp-application-details
https://mil.wa.gov/grants-nsgp-application-details
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